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Cnukepbl npamoro s¢pupa

MonwnHa AynkoBa
PykoBoantenb HanpasaeHns C3//ECM Softline

* OnbIT NPOEKTHOU AeATeNbHOCTU 6osee 15 ner.
=  YcnewHas peanusauua 6onee 90 NpoeKToB B pa3/IMUHbIX OTPacasX.

KoHcTtantTnH Kanowko
Solution Sale Directum Projects

= bBoraTtbi ONbIT B PO/IM PYKOBOAUTENA MPOEKTa.
= ExepHeBHOe 0o6LWeHMe C KIMEHTaMU U MOMOLLb B peLleHMU Npo6sieMmaTnKu NPOEeKTHOro ynpaB/eHus.

AkcaHoB Hukurta
PykoBoautenb npoasuxxeHus Directum Projects

= JKcnepT B uuppoBM3aL UM yrnpas/ieHUA NPoeKTamMu.
= bBonee 10 ner onbiTa paboTbl C KPYNHbLIMU POCCUNCKUMU KOMMNAHUAMM.

- o
Lindposaa TpaHchopmMauma. YecnewHasa. 9dpdpeKTUBHan. 50“
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CerogHs B npamom 3¢pupe

= [Nogennmca akcnepTnson komnaHmn Softline n Directum.

= Ob6cyamm npobaemy OTCYTCTBME CBA3M MEXAY CTpaTernen,
TaKTUKOW N ONepaLoOHHON AeATEeNbHOCTbIO B KOMMAHMUAX

» [loKaxxemM MHCTPYMEHTbI ANA paboTbl Ha KaXXAOM U3 YPOBHEWN U
MEXaHM3Mbl X B3aMOAENCTBNA MeXay CObon

» [logenmmca peanbHbIM OMbITOM KakK OCYLLEeCTBAAETCA
AOCTUXKEHMe uenen BHyTpm komnaHum Directum

OTBETUM Ha BaLln BOMPOChbI

-
UndpoBasa TpaHchopmMauma. YcnelwHaa. 2ddpeKTruBHanA. soﬁ 3



Softline
B Poccun

-11.100

COTPYAHMKOB
peannsyroT
KOMMAEKCHble
NPOEKTH

no Bcen Poccum

LUndpoBaa TpaHchopMauma. YcnellHasa.

ObnauHble ycnyrn n busHec-peLLeHns

3aka3Hasa paspabortka 0O

Yecnyrv v pelueHuns
no nHbopmMaLMOHHOM 6e30MacHOCTH

MocTaBka NPOrPaMMHOro 1 annapaTHOro
obecneyeHus

Softline Finance

ObyueHne 1 TpeHUHI

MHTeraLI,MFI N TEXHNYECKaA Nnoaaep>KKa

BHeapeHwme nepesoBbix TEXHONOTMYHBIX PELIEH M
B obnactm Al, ML, CV, loT, Big Data, VR/AR

MimnopTto3ameluexne

2ddeKTUBHAA.

Softline —
HajeXKHasa ornopa
ANA CO34aHUA,
noaAaep XKk u
MoZAepHU3auum
BalLeun

NHPPACTPYKTYpPbI
B Poccum

SOTt



JinpepcrBo B chepe unudpposon TpaHchopmaumm

Cod1nanH yBepEeHHO 3aHMMaET BeAyLiue nNo3vmummn B KJNHOUEBbIX CErMEHTaX PblHKa U CTabUIbHO cOXpaHAeT
BEePXHME CTPOUKU B aHanutmueckux pentuHrax (CNews, Tadviser n apyrumx)

< Ton-1

KpynHenLive nocTaBLLMKK
NT B po3HMLY

CINCWS

< Ton-3

P3HKWHT KPpYNHEeNLINX
DOCCUNCKUX TPYIMN U
KoMmnaHun B obaactu UKT 2023

IR

< Ton-2

KpynHeniwmne nocTaBLUVKN

pblHKa LMbpoBMU3aLUU
NPOMbILLJIEHHOCTH

CINCWS

KpynHeuiine
nocrasLmky SaaS

B Poccum

CINCWS

UndpoBasa TpaHchopmMauma. YcnelwHaa. 2ddpeKTruBHanA.

KpynHenLwmne nocTaBLUVKN

VT ana dmHaHCOBOro
cekTopa

CINCWS

PelTUHI NnpoBavaepoB

KpynHeniine

POCCUNCKME KOMMOAHUW

laaS Enterprise
2023

CINCWS

Ha pbitke Nb

TADVISER

PeNTUHI KpynHenwmx
NT-nocTaBLnKOB
B roccekTtope Poccun

TADVISER

SOTIt
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https://www.cnews.ru/reviews/tsifrovizatsiya_ritejla_2023/articles/vyruchka_top-20_postavshchikov_it_v_roznitsu
https://www.cnews.ru/reviews/tsifrovizatsiya_promyshlennosti_2023/review_table/3c2a76212f8273a2dfd15ea5b8147d96d868f1e6
https://www.cnews.ru/reviews/tsifrovizatsiya_finansovogo_sektora/review_table/636426e162afe1dc251c0567170e8fa7cc574887
https://www.tadviser.ru/index.php/%D0%A1%D1%82%D0%B0%D1%82%D1%8C%D1%8F:%D0%9A%D1%80%D1%83%D0%BF%D0%BD%D0%B5%D0%B9%D1%88%D0%B8%D0%B5_%D0%98%D0%91-%D0%BA%D0%BE%D0%BC%D0%BF%D0%B0%D0%BD%D0%B8%D0%B8_%D0%B2_%D0%A0%D0%BE%D1%81%D1%81%D0%B8%D0%B8#2022:_TAdviser_Security_100:_.D0.9A.D1.80.D1.83.D0.BF.D0.BD.D0.B5.D0.B9.D1.88.D0.B8.D0.B5_.D0.98.D0.91-.D0.BA.D0.BE.D0.BC.D0.BF.D0.B0.D0.BD.D0.B8.D0.B8_.D0.B2_.D0.A0.D0.BE.D1.81.D1.81.D0.B8.D0.B8
https://raex-rr.com/b2b/IT/biggest_it_corp_rating/2023/
https://www.cnews.ru/reviews/oblachnye_servisy_2023/review_table/48dbcf280415be9c7450b9cf243fcb2ca521119e
https://www.cnews.ru/reviews/iaas_enterprise_2023/review_table/058a4253bfa1e649a2dc6e5223ef855e308f6edc
https://www.cnews.ru/reviews/iaas_enterprise_2023/review_table/058a4253bfa1e649a2dc6e5223ef855e308f6edc

Directum ceroaHs

© Mockea

YNbAHOBCK ¢ WeBcK
<

« Yoa « TroMeHb

35 nert 900+

OMnbITa BHEAPEHNN COTPYAHWNKOB

UundpoBasa TpaHchopmauua. YcnewHada. 2dpdekTnBHaq.

3000+

KNINEeHTOB

100+

NapTHEPOB

. (¢ Directum RX

NHTennektyanbHas cuctema ynpasieHus
LUMPPOBBLIMM NpoLIecCamu U AOKYMEHTaMU

(A HR Pro

Cucrema ynpaBJeHNA KaapOBbIMU npoLueccamu,
AOKYMEHTaMU U cepBnCaMun

& Projects

Cucrema 404 yrnpaBJaeHnA NpoeKTaMn M KOMaH4aMun

n Portal

EfvHas Touka AocTyna Ko Bceli KOpropaTUBHOM
NHPopMaLK

9 EsM

Cucrema ynpaBieHUAa KOpnopaTtnBHbIMU CepBrCamMu
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UundpoBasa TpaHchopmauua. YcnewHada. 2dpdekTnBHaq.

NMpobnemarunka

Uto mewaeT 3¢ dekTMBHON peannsaumm ctpaternm

» Pa3Hble YpOBHM yNpaBAeHMS XMBYT B Pa3HbIX
cncTemax

» HeTt onepatMBHOW MHDOPMaLMM O Nporpecce No
LenaM, NpoekTam 1 3ajadam

» HeT BO3MOXHOCTW YBUAETb TEKyLLMe Npobaembl No
CTpaTErmyeckon Lenu

* VlcnonHutenn He BUAAT, Kak nx paboTa BAMSAET Ha
Lenm KoMmnaHumm

SO



MecTo NpoeKToB B cTpaTerumn

CrpaTterna komnaHumu

NMporpamma
NpPoOeKToB

UundpoBasa TpaHchopmauua. YcnewHada. 2dpdekTnBHaq. gﬁﬂlineo 9
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EavHaa cpepa AnA BCeX y4YaCTHUKOB

CtpaTernyeckum ypoBeHb
BbICLLEE PYKOBOLOCTBO

TakTU4yecKkum ypoBeHb
PYKOBOOUTENNN NMPOEKTOB
PYKOBOAUTENN NMoApasaeneHuni

OnepaTuUBHbLIN YPOBEHb
COTPYOHUKM (UCMOMHUTENN)

Uenwun

—

e HHOPTChENU “ . Tporpammbl

[opoxHaa kapTa, KoHTponbHble ToYkK, [Toka3aTenu
apdpeKkTnBHOCTU, BuoKeTbl

=.| MpoekTbl -~ Agile-gocku

[MnaHbl npoekToB, Puckuy, lNnaHbl nogpasgeneHni

3agaun no npoektam, TukeTbl, OTMeTKa Tpyao3aTpaT

[loKyMeHTbI, NPoLIeCChl, 3a4a4u

2

dakTndeckue
CPOKM,
TPYOOEMKOCTb

Pesynbrarhbl
UCMOSHEHWSA

UndpoBasa TpaHchopmMauma. YcnelwHaa. 2ddpeKTruBHanA.

SOIt
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PeweHne npobnembl

EanHaa cnctema ynpasneHusa ans AOCTUOKEHUSA CTpaTermvyeckmnx
ueneun

» Co3aatb eanHyto LndpoByro pabouyto cpesy Ans
BCEX YPOBHEW yNpaBaeHus.

= (ObecneunTb NPO3paYHyH CBA3b MEXAY Liensmu,
NpoeKTaMn 1 3aga4amu.

» |leHTpanm3oBaTb XpaHeHWe Bcex apTedpakToB U
JNlaHHbIX B OAHOW CUCTEME.

= Bu3yannsmpoBaTb NPOrpecc n puckn ans
OnepaTMBHOIO NPUHATUA PELLEHW.

UundpoBasa TpaHchopmauua. YcnewHada. 2dpdekTnBHaq.
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MHCTpyMeHTbl ana ynpaB/ieHUuA ueaamm

Uto HeobxoanMo ana paboTbl € LEeNbrO?

= MeTtoponorusa
MBO, OKR, PPR n gpyrue.

* OnpegeneHve KAOUEBbIX pe3y/ibTaTOB U MEeTPUK
dukcaumna napamMeTpoB MpPu BbIMOJHEHNM KOTOPbIX
Lenb byaet 4OCTUMHYTa

* MMnaHMpoBaHUe peryaspHbIX Npoueayp
[lepognMYHOCTb OTYETOB, CTATYCbl MO LENN,
YyTBEPXKAEHME N aKTyanm3aLns

* BusyasibHbIW KOHTPOJIb
[epeBo uenb, 0bwmn nporpecc, NpobaemMbl Ha NyTH
NOCTUXKEHUA LeNeun.

Lindposaa TpaHchopmMauma. YecnewHasa. 9dpdpeKTUBHan. Smllne® 14



HoBbin moaynb B akocucreme Directum

YnpasneHue uenamMmu

MNpeaoHasHa4yeH ANA NOCTAHOBKM, OTCNEXMUBAHWA M AOCTUMXEHWA Lenel KOMNaHuM Ha BCeX YPOBHAX OpraHn3aunoHHON CTPYKTYPHI.

Lenwn

CTpaTerv4yeckan KapTa KOMMNaHun

@ Llenn komnaHum

Cozpathk Uenb

Bce uenun
Bce cTpaternyeckue LUENW KOMMNaHWUU.

Mow uenu
Uenu, B KOTOPLIX TEKYLMIA COTPYAHWK YKa3aH OTBETCTBEHHbLIM.

MeTpukK

Peectp meTpuk

CnpaBoyYyHKUK BCEX KOHTPONUPYEMBIX M MCNOMNb3YEMbIX METRPUK KOMMaHWK.

Tunbl MeTpKK
CnpaeoyYyHWK MCNONb3YeMbIX TUNOE METPWUK KOMMaHWK.

EOVHULBI M3MEpEeHUS
CnpaBoYHMK AOCTYMNHBIX €AMHUL M3MEPEHUA METPUK.

UundpoBasa TpaHchopmauua. YcnewHada. 2dpdekTnBHaq.

| ~#~ KoHTponb goctuxeHus uenew

JokyMeHTbI Mo Lensam
PeecTp BCex OOKYMEHTOB MO CTRATErMUECKUM LeNAM KOMMNaHUHK.

Mopy4eHus No uensam
PeecTp BCex Nopy4yeHui No CTpaTernyeckm Uensam KOMNaHuu.

HacTpo#ku cTpaTteruu

MeTogonoruu

HacTporka nprMeHAeMbIX MeTOJ0NOMMIA NOCTAHOBKKM LENEN B KOMMNAHWW.

MNpaewna nnaHWpoeaHua
HacTpo#ka ypoBHel 1 ropu30HTOB NNaHMPOBaHMA KOMMNaHUM.

CrpaTteruu
HacTpofku cTpatervi U nepuogos AeMCTBUA.

SO

15



AepeBo uenen

ynpaBneHme LenamMm

[NpegHasHadeH AnA NOCTaHOBKK, OTCNEXMBAHWUA W JOCTUMKEHUA Leel KOMMNaHWK Ha BCeX YPOBHAX OpraHu3auMoHHON CTPYKTYPbI.

Uenn  CTpaTerMyeckas KapTa KOMMaHWUM

Anbcha

- OKR-0130 Umn-zamewenue |
# po koHua 2027

W

© ~<cruoeric kg2 [ 3112.27
Aneda
24 OKR-1.133 MmnopToszamelleHune 24 OKR-1134 MmnopTo3amelleHue
». npuknagHoro MO # oBwecucTemHoro NO
@ ~<cruoehc. A 3112.27 @ ~<crmoehc. A 3112.27

UundpoBasa TpaHchopmauua. YcnewHada. 2dpdekTnBHaq.

[enaprameHT MHBECTULMA

2 OKR-0.104 Bo#ti B8 TON 3
#@ WrpokoB ¢ gonen poiHka 15%

& Appno H.A.

(OTBETCTBEHHbIE 33 CTpaTerM4eckoe NNaH1uposaH1ve -

W

22 [ 01.01.27

2y OKR-1.110 YBenWYMTL OONH

+@ poiHka Ha 12%

& Apgo H.A.

>
=22 [ 01.01.26

2% OKR-1.106 YeennyuTb Nnpogaxmu

/@ 1000 Ha 20%

& Apgo H.A.

>
=2 [ 01.01.26

-

SO
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YnpaBaeHue uenbio

« VmMn-3amelleHne oo KoHua 2027

CeoncTBa Kniovyesble pesynsTarhl CrpykTypa Cratychl KomaHpa Manku
B & 5 Nanka yenu =] Cospatb v )

OCHOBHOE

HavmeHoBaHue Mmn-3amewenune go koHua 2027

CokpalleHHoe MMA MMn-3ameleHne go KoHua 2027 Bxogut B

YpoBeHb nepapxum 0 Kog

OTBETCTBEHHBIN M O PAHWYEHWA

OTBETCTEBEHHbIM AkcaHoB HukuTa CAangoeuy Hawa opraHusaymsa

[ata Havana 01.01.2025 [ata okoHYaHuA

ONMCAHUE

LUenb

MonHocThio NepeiTk Ha poccuiickoe nporpaMmHoe obecneueHue

UndpoBasa TpaHchopmMauma. YcnelwHaa. 2ddpeKTruBHanA.

-\,-_‘\u Co3paTh Noguens

WMcTopus uameHeHUH

Ctparterus 2025 - 2027

OKR-0.130

Aneda

31.12.2027

[“74 JOKYMEHTbl v =1 OTnpaBka v

CBAzaHHble uenu WcTopua

Q_ Nounck ~

CocTofiHWe uenu
MpuopuTer

MpoMeXxyTOYHBIR CTaTyC

CTPYKTYPHasA eauHULa

NumuT 2arpar

—

OocTtyn M0: 130

Ha yTBepxaeHuu

BelcoKuMiA

Anbda

150 000 000,00

SOIt
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YnpaBaeHue uenbio

« Wmn-3ameweHue oo koHua 2027

HcTopua uameHeHWH

(5 Ookymentor v

CeAzaHHble uenwn McTopua

;=] OTnpaBka v

—
/| BnoxeHwem B 3agavy

—
~| Ha wcnonHeHwe nopy4yeHuem "

Crparerus 202! *.a HayTsepxpenue

CeoWcTBa Kniodyesble pe3ynLTaThl CtpykTypa CraTychl KomaHpa Manku
_E @ [l‘g Manka uenm _.-] Co3pate v \_} Co3paTb noguens
OCHOBHOE
HaumeHoBaHKe Mmn-3amewernune 0o KoHua 2027
CoKpalleHHoe Ums Mmn-3ameleHme 0o KoHua 2027 Bxogut B
YpoBeHb Mepapxum 0 Kop OKR-0.130
OTBETCTBEHHbIV M OMPAHUYEHNA
OTBETCTBEHHbIA AkcaHoe Hukuta Cangosuy Hawa opranuzauyms Anbda
NaTta Hauana 01.01.2025 HaTta oKoHYaHWA 31.12.2027

ONCAHWE

Uenb

MonHOCTLI NEPerT Ha POCCUIACKOE NporpaMMHoe obecneusHue

UndpoBasa TpaHchopmMauma. YcnelwHaa. 2ddpeKTruBHanA.

() Ha cornacosanne cTatyca Wi cTaTyC

[ Ha yteepxpaeHue utoros

CTpyKTypHasa eauMHuLa

NumunT 3atpaTt

= OocTtyn

M0: 130

C)\ Mouck

Ha yTBepxaeHuK

BelcoKui

Anbda

150 000 000,00

SOIt

18



YnpaBaeHue uenbio

=
=

Ta
()

G) 3afaHWe Ha NOOrOTOBKY Uenei

MpekpaTuTb

20

na o Her

Cornacosaxuve
uenen?
21

4

Oa o Het o

ABTOMETUYECKMIA
3anyck?

NHave

@ 3afjaHWe Ha cornacoBaHwe

2
Or

Lencit Ha nopaGoTky

@ 3anaHve Ha yTBepxieHUe

16

Ha nopaboTky

MHaye

Uuenei

MHave
10
Her o Oa
CornacogaHwve
uenen?
13
Het 0 Oa
CornacoeaHue

25

UTOroB?

IE’ Q6HOBWTL CocToAHME Uenu

YenewHo

UundpoBasa TpaHchopmauua. YcnewHada. 2dpdekTnBHaq.

WH

@ 3apaHue Ha fy

Mpek}

X

Cornac
uer

Bnok "Cornacosanue uenen"

CeoWcTBa £

Twun 3apaHKA
3apaHue

3aronceok
3apaHue Ha cornacoBaHne Lenewn

MHuumatop

McnonHutenn
3apaya—...—~OTBETCTEBEHHBIA

Tema
Cornacynte: $Theme

Tema B nepenucke

TekcT

MHcTpyKumnA
$Instruction "Cornacogats".

PesynbTaT OTCYTCTBMA MCNONHUTENER
He zapaH

MapannenbHble 3agaHua
[[] KoHkypeHTHble 3agaHmns

CpoK BbINONHEHKSA

aHu: 2 yacsl: MUHYTBI:

C)

/
\;

-

SO
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CBA3b Lenen c NnpoeKTamm

. Mporpamma
@ umnopTozamelexus
npurknagHoro MO rK
Anvda
PykoBoauTens:
MeaHoBCKWMIA MeHHaaMIA
AnexkcaHOopoBWY

= | ImnopTosamelueHue
') CRM- cucTembl
PykoBogutens:
AKCAHOB HukuTa
CaupoBuY

== BHegpeHue P-7 Oduc
'@ PykosoguTens:
AKCAHOB HUKKUTa
CanposMy

== BHeppeHue ECM/BPM
'® cuctemb
PykoBogutens:
YepHoe Mrope
AnexceeBud

UndpoBasa TpaHchopmMauma. YcnelwHaa. 2ddpeKTruBHanA.

16.12.2024

06.01.2025
15.12.2025

15.01.2025
03.07.2025

24.02.2025
08.12.2025

Numut: — Numut: —
Mnanx: 135 067 608,00 £ Mnan: 6 323,00 4.
dakT: 85 693 400,00 £ ®akT: 1070,00 4.

Mnax: 68 130 000,00 £
DaxT: 53 000 000,00 £  ®akT: 760,00 4.

Mnax: 59 634 000,00 £  MNnawH: 1825,00 4.
@akT: 32 628 400,00 £  @akT: 300,00 4.

Mnawn: 7 303 608,00 £
®akT: 65 000,00 £

Mnan: 894,00 4.
®akT: 10,00 u.

Mnawn: 3 604,00 4.

MpuopuTeT: CpegHwia

MNpuoputeT: CpegHui

MpuopuTeT: CpegHWi

MpuopuTeT: CpegHWMi

Mcnonuenue (16%)

McnonHenue (29%)

Wenondenuwe (21%)

WHKUumauuna (0%)

SOIt
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OTcne)xuBaHMue cTaTyca NporpaMmbl Ha AOPOXKHOU KapTe

Okr0o Q@1 €12

@ WMmnoprosamewerne npukaagHoro MO

¢ = Bce pykosoauTenu

Q Moctaeka CepeepHOro Oﬁop}’ﬂOBaHl‘lﬂ Ana nporpaMmmel MMNOPTOZaMeLlLeHMA

= P-7 Oguc O

¢ o 12 X1 L
[= CRM-cucrema
* o
=l ecm/ePm
fAHE. desp. NapT anp. Maid

2025

UndpoBasa TpaHchopmMauma. YcnelwHaa. 2ddpeKTruBHanA.

3293,

o =
o o °9,
o o %%
abBr. CEeHT. OKT. HCHE!. AeK. At
2(
-y
SO
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MoHUTOpPUHr cTaTyCca 340pPOBbA NMPOEKTOB

CraTyc nopTtdensi

3

B Het npodnem (2)
B TpedyeTcs nomoulk (3)
Mog kowTponem (1)

MNpoekTsl Moero noapasaen...

Bcero
WMHuypmauma
WcnonHenue
3aseplieHune

Mpocpovexo

3agayun No NnpoekTam
Hoeble Bxogawme
Bxogfwme zafnaHuA B paboTe

Co CpOKOM €CerogHsa»
[pocpoYeHHee

Wcxopgawme 3agavn e paboTte
[pocpoYeHHBe

16

10

L —

CraTyc nporpaMmm

1

”
£

B Het npoénem (3)

B Tpedyerca nomouk (2)
Mog kowTponem (1)
He onpeaenexo (1)

MNpoekTsl

Bcero 68
WMHWLMaLmMa 34
WcnonHenue 18
3aeeplieHue

[Mpocpo4eHo 4

WcnonnuTensckas aucuunn...

44%

UundpoBasa TpaHchopmauua. YcnewHada. 2dpdekTnBHaq.

300poBbe NPOEKTOB

5

9

B Het npo6nem (18)

B Tpedyetca nomous (9)
Mog kowTponem (10)
He onpegenexo (5)

OWHaMKUKa KonudyecTea 3aaHui

10

[=2]

Kon-eo 3apaHuin

CoTpyOHWKK C BBICOKOW 3arpy3koin

Kanowsxo K.C. 10 12

Apao H.A.

Axcaros H.C.

Maxuanos PO, —
CHurvpes N.B.

[=]

5 10 15 20 25

B C HapyweHwem cpoka B Be3 HapylweHWa cpoka

[eTanbHein oT4eT

CTaTbeI no uenam

0

0512.2024 2712.2024

B Boino e padote M B T.4. C HapyWeHKeM cpoxa

19.01.2025 10.02.2025 B Wpet no nnawny (2)
EcTb yrposa HepocTuxeHus (1)

B He 6ypet nocturHyTa (0)

24



CBoaHble OoTUEThI NO pecypcam, pUHaAHCaAM.

A< v 2025

Tpynnuposka + 01-AuBaps © 02-©espant + 03-Mapt ~ 04-Anpens
[] wroro no ctpokam
v #3:13.01 v #4:2001 ~ #5:27.01 ~ #6:03.02 ~ #7:10.02 ~ #8:17.02 ~ #9:2402 ~ #10:03.03 + #11:10.03 ~ #12:17.03 ~ #13:2403 v #14:31.03 ~ #14:3103 + #

~ [= Bregpenne UCYT DP 7,00 7,00 7,00 7,00 2,00 2,00
Apno Hatanbs AnekceeBHa 2,00 2,00
Kanowwko KoHctaHTvH Cepreesuy 2,50 2,50 2,50 2,50
Pa3spaboTumk 3,50 3,50 3,50 3,50
‘CosoHos [MuTpuid AHaToNbEBMU 1,00 1,00 1,00 1,00
v EP-T0duc 24,00 36,00 3333 56,27 62,00 62,00 62,00 62,00 66,35 68,18 68,18 13,64 54,55
Axcatos Hukwra Canaoeny 12,00 21,33 22,22 17.24 16,00 16,00 16,00 16,00 320
Apno Hatanba AnexceeBHa 6,67 11,11 8,62 8,00 8,00 8,00 8,00 1,60 L
bepexvieas Banepvia [eTposHa 11,20 14,00 14,00 14,00 14,00 2,80 ,1 v 2024 v 2025
Maxuaxos Pagmvp Jlamvposnu 6,40 8,00 8,00 8,00 8,00 1,60 prnrw]pom(a v 09-CeHTﬂ6pb v 10-0K1ﬂ6pb v 11-H0ﬂ6pb v 01—HHBan
Hoswkoe Anapeii Wby 12,80 16,00 16,00 16,00 16,00 3,20 D WToro no cTpokam
3 Mnan. ®dakr. Mnan. dakr. Mnan. dakT. Mnan. dakr.
"a3paBoTumk 54,55
Cobornesa Hanexaa HukonaesHa 12,00 8,00 v = P-7 Oduc 8,000,000.00 8,000,000.00 37,300,000.00 35,300,000.00 -30,000,000.00 -32,500,000.00 -15,800,000.00 0,00
T EERPL w0 952 952 238 2000 ¥ Ocsoetne -34,500,000.00 -32,500,000.00  -18,000,000.00 0,00
Axcaros Hukwta Caugoenu 1,14 1,90 1,90 0,76
Kanowko Kowcrantuh Cepreesuy 2,29 3,81 3,81 1,52 CAPEX*O60py,ﬂ.OBaHVl9 -25,000,000.00  -23,000,000.00
Churupes Masen Bragumiposmy 10,00 16,67 16,67 16,67 6,67 CAPEX-TporpamMmMHoe obecrieyvet... -9,500,000.00 -9,500,000.00
Cobonesa Hagexaa HukonaesHa 10,00 16,67 16,67 16,67 6,67 CAPEX*yCleI'M -18,000,000.00 0,00
‘CosoHos MUTpuii AHaToNbEBMU 229 381 381 1,52 ' ' ’ '
T —— 10,00 16,67 16,67 16,67 6,67 v ®uHaHcupoBaHne 8,000,000.00 8,000,000.00 37,300,000.00 35,300,000.00 4,500,000.00 0,00 2,200,000.00 0,00
Vroro 31,00 7871 99,86 122,79 115,81 84,00 64,00 62,00 66,95 CAPEX-O60pyaoBaHie 25,000,000.00  23,000,000.00
CAPEX-lporpaMMHoe obecrieye... 8,000,000.00 8,000,000.00 1,500,000.00 1,500,000.00
CAPEX-TMpoyee 8,000,000.00 8,000,000.00
CAPEX-Ycnyru 2,800,000.00 2,800,000.00 4,500,000.00 0,00 2,200,000.00 0,00
~ [=] ERP-cucrema 25,000,000.00 25,000,000.00 28,000,000.00 28,000,000.00 -27,150,000.00 -27,150,000.00 4,800,000.00 0,00
Vv OcBoeHMne -28,000,000.00 -28,000,000.00
CAPEX-O60pyaoBaHue -28,000,000.00 -28,000,000.00
Vv ®uHaHcupoBaHue 25,000,000.00 25,000,000.00 28,000,000.00 28,000,000.00 850,000.00 850,000.00 4,800,000.00 0,00
CAPEX-O60pyaoBaHve 28,000,000.00  28,000,000.00

CAPEX-lporpammHoe obecrneveH..  25000,000.00 25,000,000.00
CAPEX-Ycnyru 850,000.00 850,000.00 4,800,000.00 0,00

Wroro 33,000,000.00 33,000,000.00 65,300,000.00 63,300,000.00 -57,150,000.00 -59,650,000.00 -11,000,000.00 0,00

-
UndpoBasa TpaHchopmMauma. YcnelwHaa. 2ddpeKTruBHanA. Soﬁ o5
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NacnopTt npoekTa

« | BHegpeHue CRM cucremsl

CBOACTBA  CTpYKTypa  KOHTDONBHBIE TOUKM Y4ACTHMKM Mankw  ®UHaHCH  WICTOPMA MIMEHEHWA

B B -~ &5 &
@ Nata nocnepHen akTyanuzaunu: 05.03.2025 06:10:08.
Hma Breapenue CRM cucTems!
CoKpaleHHoe uMa CRM 1.0

Bua npoexTa IT-NpoeKT BHEADEHWA

Onucanue
B pamiax gaHHoro npoexta yuuTeisanTecA CAPEX MHBecTUUMM Ha yonyri v MO,
PykosoguTens Kanolwko KoHCTaHTHH Cepreegny
AnMWUHUCTRETOR “Yypakoea AHaCTacua
Brogut B Bregpenue NT cuctem
MpuopuTeT BricoKuA

OCHOBHOM MNaH npoexTa  nad npoekTa "BHenpexne CRM cucTeme "
MnaHoBLle 2aTpaTky
BanaHc NNaHoBeIX 33TPAaT Ha CerogHA
MnaH. TpygoeMKocTe

MnaHoBbIe 3aTPaTh Ha 384SACTEOBAHHbIE De

Chbl Ha CEroAHA

CPOKW MPCEKTA
[ata Hauana (nnax)

[ata okoHuanua (nnax)

BAKAIHMEN
BHYTREHHUA 23Ka34MK Bacunses AnexcaHap AHopeesdd

BHEWHWA 33Ka34MK HKO AO NPL,

UundpoBasa TpaHchopmauua. YcnewHada. 2dpdekTnBHaq.

|_—j Mania npoekTa |7 Cospate v [TE] Mnan npoexTa @ Puckn

[Fa 3akpeiTh npoekT

7303 608,00
88 008,00
894,00

88 008,00

10.02.2025

0112.2025

Coctoaque

o Hoctyn

1 OTnpaBka v Q Mounck ﬁ‘ Co3naTe Konuo

MnaHuposaHue

Wnpp

MpoekT eHegpeHie cucTemsl knacca CRM. MTuBpuasbii metog WaterFall + Agile. PesynsTatom AaHHOro NPOEKTa ABNAETCH YCNewWwHoe sHegpedue VC B TEKYLLYH MHPPACTPYKTYDY NPEANDHATHA.

Crartyc npoGnem Het npodnem

Bug cTaexmn No YyMONYaHW A
% BEINONHEHWA
BanaHc GakTMYeCcKuX 3aTPAT Ha CeroaHa

DaKT. TpYyLoEMKOCTE

DaKTHYeCKUe 2aTPATH Ha 33 EACTEOBAHHEIE pecy) Ha cerofHa

Hata Hadana (daxT)

Data okoHUaHMA (DakT)

Mna:

1

2uz6 ~ v (A

5
237 900,00
42,00

237 900,00

10.02.2025

-

SO 27



KanenpapHo-ceteBou rpadpmk

H Coxparera T} T + 4= = T#% CpasHeHue sepcuii

!

Anuten o

uce
Ha3seatne Hauano OkoHuaHwne HOCTD

Cratyc MNpeawecTEEHHUKR OTBETCTBEHHLIH

Kanowko Koneranm

Mnan npoexra "Bregpenme CRM cucrem...

1 ¥ Wunymauyma npoexta

G .
1.2 7 100 3asepwen 1.1 Kanowko Koncranm
13 7 100 3asepwen 1.2 Cosonos [Jmurp

14 2 13

15 * 3Tan MHWLMALMA 33EEPILEH 05.03.2025 14 Apao Hatanes Anex..
16 L Onnara 3a MO 20.03.2025 1.50H+10 Axcanos Hukuta Ca...
2 * TMNogrotoeka pabouei rpynnel 01.04.2025 20 0 B pabote Kanowko Koncrawma
2.1 > Mnanuposanue u nogrotoeka obyue... 05032025  11.03.2025 5 0 B pabote 14 CennsaHoeckuii Ane...
22 Mpoeegenve obyuenua PT no kypey ".. 12032025  20.03.2025 7 0 He Hauar 21 CosoHos [IMUTPWIA ...
23 Arrecrauuna PI' no kypey "Tex. yacte" 21.03.2025  25.03.2025 3 0 He naqar 2.2 Cosonos [IMUTPWI ...
24 MoaroToska sakpeisaowmx gokymen.., 26.03.2025 31.03.2025 4 0 He Hauat 23 Apgo Hatanes Anex...
25 * Zran nogrotoskn Pl sasepwen 01.04.2025 D 24 Kanowko Koncranmi...
3 ~ AHANW3 M NPOEKTMpPOBaHNE 43 0 He nauar

3.1 AHKETMPOBAHWE, NHTEPELID, aHANUS 01.04.2025 18.04.2025 14 0 He Hauat 24 Axcaroe Hukuta Ca...
3.2 MpoekTvposaske npoueccos M HacT...  01.04.2025  18.04.2025 14 0 He HauaT 3.0HH Kanowko KomcramTia...
33 MpoekTvposanKe UHTErpauwi U mur... 01042025  18.04.2025 14 0 He Hauat 3.1HH CozoHoe [IMuTpuid ...
34 Odopunenue MP 21.04.2025  30.04.2025 8 0 He Hauar 32 Apao Hatanes Anex...
3.5 Cospanue Tex. npoekTa uHTerpauymu .. 21.04.2025  28.04.2025 6 0 He Hauar AR Kanowko Koncranma..,
3.6 Peuensuposanme MNP 01.05.2025  06.05.2025 4 0 He naqar 35:34 Appo Hatanes Anex...
3.7 fopaBotka [P nocne peuensuposan... 07.05.2025  08.05.2025 2 0 He naqar 36 Appo Hatanes Anex...
3.8 Cornacosanme MNP ¢ 3akasunkom v g 09052025  23.05.2025 1 0 He nauar 34:37 Crurupes MNasen Ba..
39 Pesepe 31ana "Ananms » npoexmpos.. 26.05.2025  28.05.2025 3 0 He nauar 38

3.10 MoArcToEKa 33KPLIEACIWMK 40KyMEH.,  26.05.2025 27.05.2025 2 0 He Hauat 38 Apao Hatanes Anex..

UundpoBasa TpaHchopmauua. YcnewHada. 2dpdekTnBHaq.

[ Axryanusuposars AETONAZHMPOBaHME

. Peszepe spemenn T Kpurnueckwid myte [ Pecypcn (F) OuHarce B B E [ Y oumstp

-

SO
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acnpepeneHue pecypcos

& Coxpawern T, T + = [H > @5 | @ Cpasnenue seponii v [ Axtyanusuposars [Z] Astonnasmposarme )¢ Peseps spemenn b Kpwmuueckwii nyte [i] Pecypear  (E) Ounarca B EH E [ Y dustp
uce HassaHue Hauano OxoHuaHne ’E::z?: % Craryc MNpeawecTEEHHUKH OTBETCTEEHHEIA
Mnan npoexra "Buegpenne CRM cucrem... 10022025 02122025 212 7 B patore Kanowxo Koncranm... o] D =
1 * Wunymnauua npoexrta 20 66 B pabo
1.1 + Hauano npoekra Kanowio Koxctanmw
12 Ycraea npoexta ERP. On... 7 100 3aeepwen 11
13 7 100 3asepwen 1.2
14 lNpoBegenve nepsoro WA . 2 100 3asepwen 1.3
1.5 * 3Tan MHULMALKK S3EEpLIEH 05.03.2025 D 14 Apao Hatanes Anex...
16 t Onnara za N0 20.03.2025 D 1.50H+10 Axcanos Hukwra Ca...
2 ~ Mogrotoska paboueii rpynne 01.04.2025 20 0 B patore Kanowwko Koncranm
21 > MaaHuposanue U nogrotoeka obyue...  05.03.2025  11.03.2025 5 0 B patote 14 CenueaHoBckwil Ane...
22 MNpoeegenue obyuenun PI no kypey ".. 12.03.2025 20.03.2025 7 0 He Hauar 21 CozoHoB AMuTpuid ..
23 Arrectaums PI no kypcy "Tex. qacte” 21.03.2025 25.03.2025 3 0 He navar 2.2 Cosonos AMuTpuid ...
24 NogroToska 3aKpelBaloWMy 4okyMeH...  26.03.2025 31.03.2025 4 0 He Hauar 2.3 Apac Hatanes Anek...
Appp HaTanes Anekcees COprAHMK 962,11 u. 3800y, 90 200 F 68 2008 0.00 4. 10.00 4 0.00 . 4.00 4 3.00 4. 13.00 4. .00 4. 0.00 . 0.00 4. 0.00 4.
KoHoyaeTant Tunoeoii 35323 4, 96.00 u. 480 000 £ op 12004 1400 4 50.00 4 1.00 4. 19.00 4
Cwucremueli apxutektop Tunoeoi 1008.09 u, 44,00 u, 264 000 £ op 14004 20004 06Ty 933wy
Cnwrupes lNasen Brnagw CoTtpyaHuk 1084.00 u, 0.00 u. og 135200# 0.00 % 0004 0.00 M. 0.00 4.
Cysoposa Exatepuna Ar CoTpyaHuk 24.00 4, 0.00 u. og og 0.00 4. 0.00 4.
Cenvsanosckwid Anexcal Cotpyanmk 1400w, 0.00 u, oe og 0.004.
Anannmi Tunosoii 36.67 u. 38.00 u. 209 000 £ oe 38004
PaspaﬁoTLMK Tunosoii 731.88 u. 104.00 u. 624 000 £ op 14.00 4. 5454 34554, 20,00 4. 20.00 4. 0.50 - 950 4.
Akcanos Hukuta Cangon CotpyaHuk 176.00 u. 0.00 u. o# og 0.00 4. 0.00 4.
Cozonos Jmutpuii Anat CotpyaHuk 1183.20 u, 16.00 u, TE000F op 4004 0004 4004 1004 6914 0.00 4. 0.00 4 0.00 4 0.00 4.
TectvpoBwmk Tunosoid 210,67 4, 70.00 4, 3500008 og ERLS 26.00 = 40.00 4

Undposaa TpaHchopmauma. YecnewHasa. 3¢pdpeKTuBHan. 50“



NMnaHnpoBaHue pMHaHCOBbLIX onepaynmn

& Coxpanure T, ) + w= [ T# CpasHenuve Bepanii [ Aktyannswposar [o] Astonnanmposanve ( Pesepe spemenin 5y Kputwueckwii nyte [ Pecypent  (F) Ounancsl B EH E [ Y Ounerp
nce Hassarune Hauano OKoH4YaHWe ﬂ:g:?: % Cratyc MNpeAwecTEEHHAKH OTBETCTEEHHBIA
Mnan npoexta "Bruegpenne CRM cucrem... 7 B pabote Kanowko Ko D
1 ~ Wunumauma npoekta 20 66 B pabore
1.1 * Hauanc npoekra
1.2 7 100 3asepwen 1.1
13 7 100 3aeepwen 1.2
1.4 2 13
1.5 * 3Tan WHULMaLKUKA 3aEepLUeH 05.03.2025 14 Apao Hatanes Anex...
1.6 t Onnara sa N0 20.03.2025 1.50H+10 Akcanos Huxuta Ca...
2 ~ Mogroroexa pabouei rpynnsi 01.04.2025 20 0 B pabore Kanowko Koncranm
2.1 » Mranuposanue W nogroToeka obyde... 05032025  11.03.2025 5 0 B pabote 1.4 CenveaHoBckuii Ane...
2.2 MNpoeegenve obyuenna PI no kypey .. 12.03.2025 20.03.2025 T 0 He Hauar 21 CozoHoE JMUTPUA ..
2.3 Arrectaumna P no kypoy "Tex. wacts” 21.03.2025  25.03.2025 3] 0 He naqar 2.2 Cozonos AMUTpRiA ...
2.4 Moarotoska sakpeisaowwx gokymen...  26.03.2025 31.03.2025 4 0 He nauar 23 Apao Hatanss Anex...
2.5 * 31an nogrotoekw PT zasepwen 01.04.2025 D 24 Kanowko KoHcTaHTH...
3 * AHanNMz U NPOeKTUPOEaHNE 43 0 He nauar
3.1 AHKETHPOBAHKE, MHTEPELID, BHANNS 01.04.2025  18.04.2025 14 0 He naqar 24 Axcanos Hukrta Ca..
3.2 Mpoextvposanve npoueccos » Hact., 01042025  18.04.2025 14 0 He nauar EALT Kanowko Koncranmm..,
33 Mpoextuposanue WHTerpauui v mur... 01042025  18.04.2025 14 0 He Hauar 3.1mH CozoHoe AMUTpRWA ...
34 Odopmnenue MP 21.042025 30042025 8 0 He Hauar 32 Apao Hatanes Anex...
3.5 Cosganue Tex. npoekTa uHTerpaumy .. 21.04.2025 28.04.2025 6 0 He nHauar 3.1:33 Kanowko Koncrantu...
DUH. ONepaumns Mnax DakT/Onmg.

t  OuHaHCUpoBaHUE
DuHaHcuposadue — Oceoenue (Hap. utor)

= Ocsoenne

47000008

og

47000008

53000008

600000 F

47000008

AT man

A7 man

AT mnn

600 Teic

5.3 man

B3 maH

£32 man

5.2 man

5.2 man

5.2 man 600 Teic.

4.7 man

UundpoBasa TpaHchopmauua. YcnewHada. 2dpdekTnBHaq.
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KoHTponb uameHeHMN naaHa

i T# Bazoemfinnan X AETONNEHUPOBaHME Kps ) DUHaHCH B E | E [F] % ®unetp
uce Haseanue Hauano OxoHuaHue 'a":gﬁib' % Cratyc Ea.ﬂ:aﬂrcp;:aﬂ. Ean:;:_;gaﬁr.
Bueapenune MCYT na Gaze Directum Projects  15.771.2024 266258 428 24376067.. 2211664 92.. | 4
1 ¥ MuuuMauma npoexta 15. 2224 6100 &4 700 000 &4 700 000 | 4 hl
1.1 * Hawano npoekta 15.11.2024

w

8100 3asepuen 0 0 ﬂ':‘[
46 8100 3asepwen 0 0 ‘7

0 0 ﬂ >

14 2 8100

1.5 .

1.6 t 4700 64 700 000

2 2630 8100 +46-686 80 0... a0 1

2 510 8100 0 0 -'-7

22 F19 8100 0 0 a; NMposegeHne obyuerun PT no kypcy T

23 19.12.2024 3 He Hauar 60 000 0 a

24 * 1

25 Toaromotes ssnpmza L 4 mo.. 20122024 25122024 4 0 Henavar 0 0 a

3 “ AHanus n NpoeKTUpoBaHue 4880 563206 566 ... a0

3 AHKETWpPOBaHME, WHTEDELID, aHANNS 1320 0 AHKETWPOEAHWE, UHTEDELID, aHANMS

3.2 pOEKTMpOEaHWe 4320 0 MNpoexTMpOBaHWE NPOLECCOE M HACTPOM...
3.3 MNpoexmmpoBanne uHTErpayy rpa 4320 125466129 .. 0 :'7 TMpoEKTMPOEaHIE MHTETPALMA M MWTDA. . 1
34 0 0 0 e
3.8 lNopabotka MNP nocne peuensnposadua  26.02.2025 11.03.2025 210 0 He Havar 0 0

39 Cornacosanme MNP ¢ 3akasumkom v gop... 12.03.2025 29.04.2025 1635 0 He Hauar 0 0

3.10 Peseps 3tana "Ananus v npoektvposa..  30.04.2025 02.05.2025 3 0 He Hauar 4] 0

-

UundpoBasa TpaHchopmauua. YcnewHada. 2dpdekTnBHaq. 50“



PaboTa c

puckamm

€« PeeCTp TUMNOBbIX PUCKOB  3anucei: 26

Q
|i||||I

[=] Kaprouka @ Hasnauute i1 Otnpaska v |_|'_| Cospaatb KoMK
Hazsanue Tun
dopc-maxopHble 0bcTonTeNbCTEa (MPUPOAHBIE KaTaKAW3MbI, ...  Puck
HenpaBunbHaa oleHKa 1 ynNpaBaeH1e pucKamu Puck
Owmbky B NPOEKTHOW AOKYMEHTALUK W MIaHWPOBaHUM Puck
Hwzkas MOTMBaLWA KOMaH/bI U BIrOpaHWe COTPYAHVKOB Puck
Mpobnemsl ¢ HGOPMaLMOHHOR BezonacHOCTLIO U yTeuka aa... Puck
[MoTepsa KNHOUEBLIX COTPYAHUKOB B XOAE MNPOeKTa Puck
HenpenewaeHHble U3MEHEHUA PEIHOYHOW Cpeabl MW 3KOHOM... Puck
Mpobnemsl ¢ kauecTEOM BbINoAHEMbIX paboTt Puck
MNonoMKa UK BLIXOA U3 CTPOA KpUTWUeckoro obopyaosaHua Puck
VzmeHeHWa B 2aKOHOAATENLCTEE U HOPMATWEHLIX TpeboBaHuax  Puck
KoHGMKTEI BHYTPU KOMaHAbI MW C 3aUHTEPECOBaHHEIMM CTO... Puck
HenocratouHan kKeannduKaLMa KOMaH4bl NpoeKTa Puck
TexHuuyeckue pucku ¥ HECOBMECTUMOCTb PeLleHNiA Puck
MNpobnemsl ¢ noapaauMkaMu 1 cybnoapaaunkamm Puck
OwmbkK B OLIEHKE CPOKOE BLINOAHEHWA pabot Puck
3aaepkv NocTaeok 06opyaOBaHUS ¥ MaTepuanos Puck

UndpoBasa TpaHchopmMauma. YcnelwHaa. 2ddpeKTruBHanA.

l‘.—‘

Kareropusa pucka
BuzHec-puck

BuzHec-puck

BuzHec-puck

BuzHec-puck

Puck bezonacHocTm
BuzHec-puck

BuzHec-puck

PUcK HECOOTBETCTBUA KauecTey
BuzHec-puck

BuzHec-puck
KomMmyHWKaLMOHHbIN pyUck
PUcK HeCOOTBETCTBUA KauecTey
BuzHec-puck
KommyHMKaLMOHHbIN pyck
Puck naaHupoeaHua

Puck nocraeku

SOTIt
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OTtuet 0 xoae paboT No npoexry

OTyeT 0 xoge paboT no nnaHy npoekTa MNnaH npoekTa
MopepHuaauus cucteMbl BuaeoHabnioaeHWe Ha 3aBofe
no NpoM3BOACTBY anioMuHUeBoi ynakosku(v3) 10.08.2023
— 05.10.2023

Xop paboT no nnaHy npoexTa
10.08.2023 - 05.10.2023

MpocpoyeHHble 3Tanbl

WCP STan Hauano OKOHUAHWE = OTBETCTEEHHBIRA
Minan npoesra: _p_a_u—a_vog—t:.ﬂ_p_t:.ﬂ_Lg;gmH::;a "f‘:a; T E— I e T 1.1 Cornacoearie 4onycros 10.08.2023 | 17.08.2023 %0 Cg‘:““ﬂ:i”fﬁ"
2MMUMMANGEDN VIKOBINVI] AQUMHPOBAY |
N — 2 Ofcneacearine oGberra 18.08.2023 | 25.09.2023 95 Bopoaace Ceprei
- Ui SaBOn YNakosk
BbINonHeHHble B OTHETHOM nepuoae atTanbl
}(apaKTepmchM npoekTa
Tatnuua 3
Tabnma 1 WCP STan Hauano OKOHUAHWE = OTBETCTEEHHBIRA
XapakTepucTuka DAKTHHECKHE IHAYEHHR MnaxoBslE SHAYEHHA
TEoERoES T 10552 e MoaroToska nnara-rpadmxa patior | 26.09.2023 | 04.10.2023 100 Anag Hatares
ANMTENGHOCTE, DA, 45 133 .4 Mogrotosra T30 26.09.2023 | 04.10.2023 100 Giumvpes Masen
|3aTpare, B 4250 000 12 500 000 Bn: }
3.1 Menorman ynnsHec kamep 05.10.2023 | 11.10.2023 100 E';ﬁ”:i‘z Ce:;‘:“
agamupoey |
Tekywme v BnuxanLwne aTans
Tabnuua 4
Bexw npoekTa
p WCP Sran Hasano OxoHuaHne = = o OTBETCTEEHHEIRA
Tabnuua 2
e G Tra R B G 10.1 [BemonoTpaunn paboe: cvcrens | 22.01.2024 | 24.01.2024 0 Apag Hatares
2 CTapT peannsauum 05.10.2023 DocruryTa ApRo Haransn 10 Bpems Ha yoTparesus samesaHmi | 25012024 | 0202 2024 0 E';ﬁ”:i‘z Ce:;‘:“
aqMHpOBIY |
MONHOCTEH NEMOHTHPOBAHA CoBoneea Hagexna
5 cTapan CBH v sakynnesw sce 27.11.2023 He pocturyTa Aﬂ:'z:;::;‘n 103 MOAMMCAHNE AXTOR 05022024 | 07.022024 0 HuronaeeHa
MATEpUANES Bopogace Ceprei
B Eg;,::m:;wmmwﬁw n 01.01.2024 He aocrmyra Apao Hatansn 3.2 leMOHT % BHYTPEHHMX Kamep 12.10.2023 | 08.11.2023 [] Braaums an
Ctrom om0 ¥ A 321 Uex Ne2 16.10.2023 | 16.10.2023 0 Bopoaace Ceprei
9 cAa 22.01.2024 He nocTurHyTa il al
EELERLL] 29 PafoTsl ¢ WCNONE308aHMEM 12102023 | 13102023 0 MaprH AHppen
11 MpoexkT saseplueH 13.02.2024 He gocTuriyta Apno Haranes |BETONOAEENMHIE = BMW::“—‘
23 Lex N1 12102023 | 13.10.2023 0 gﬁ"":ﬁ; gﬁ“
— aqMuposd |
a1 T T~ 05.10.2023 | 22.11.2023 50 Crurnpes Masen
4.2 [3aRyNKa MOHTEAHBI MATEPHANOS 05.10.2023 | 06.11.2023 0 Cg‘:“"ﬁ:ﬁ nz::“"
AQUMHPOBAY |
NOCTasKa MATEPUanos 1 Bopogaee Ceprei
4.3 Ha oG LeKT 23.11.2023 | 24.11.2023 ] Bn.
YcTaHoBKa kabenbHEIX NOTEOE Bopogaee Cepren
6.1 2 nom HAR 27112023 | 01122023 o BRaaMMUDoEI
MoHTax BHewHwx kabens Bopogaee Cepren
6.2 xaHanos 04122023 | 058.12.2023 [] Bn:
6.3 MowTauk kaniep 11122023 | 20122023 0 CrefneLion Ceprett
VeTaHoBKa Kpenes LI NNoLanoK CreSneyos Cepreit
6.3.1 ana ranep 11.12.2023 | 22.12.2023 ] Cepreeany
32 Mpoknagsa xabens FTP kat. Ge 11122023 | 22122023 0 CTE%‘LE"}‘;ZECM‘;'““
.3.3 YcTanoska u nopgrmioueHue kamep | 25.12.2023 | 29.12.2023 [ 3“::;;:2:’:"”

UndpoBasa TpaHchopmMauma. YcnelwHaa. 2ddpeKTruBHanA.
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3ajauun No NpPoeKTy

BoinonHute "TecTupoBaHue" Bnoxewtss  [a] Mpeanpocmotp | U[: 168
CeoWcTea CocrosHue WMcTopus BNOMEHWA
rj .Ej +/ BBINOAHUTE -7 MNepepaTte 8 padoty E 3anpocuTe NPOgNEHUe CpoKa Cuenapum gns
TECTOBOM
Bee  Moe zapadve  Tewywas 3agada B paGote [lpocpodeddbie G KOMMEHTApUAMMK = = = JKcnnyaraunu
BeinonHute "TecTupoBaHue" Cpox: 29.04.2025 NoGasute v
AkcaHoe H.C. 28.02.2025 17:46 < B patote

BeinonHuTe paBoTel no 3tany "TecTupoBaHue" C y4eTOM ero CPOKOE W COCTOAHMA 3TanoB-NpeauLecTBeHHUKOB.
MnaHoean pata Havana: 21.04.2025
MnanoBas nata okoHYaHwa: 29.04.2025

CocToAHWe 3TanoB-NpelecTBeHHUKOB:
HacTpolka v apantauua - He HauaT

HasHa4eHbl pecypcbl:
AHanuTuk - 40 4.
PaspaboTunk - 40 u.
TecTUpoBLMK - 120 u.
PykoBoawTens npoexTa - 40 4.

Komy: Apao H.A.

Cpok: 29.04.2025
Appoo H.A.
| a pA *3 He npounTaHo

UndpoBasa TpaHchopmMauma. YcnelwHaa. 2ddpeKTruBHanA.

ol LTE
Mepenucka BnoxeHus (2) AV

BbinonHuTe paboTbl no atany s
"O6y4eHune pspoBbix nonb3osaTtenein"”
AkcsHOB Hukuta Cpok: 19 Hos6ps
PN 3 kaTeropun

Mnan npoekrta % BbINONIHEHUA
MnaH npoekTa "BHegpeHune 80
P-7 Oduc"

BbinonHute pabotbl No atany "ObyyeHne paaoBbixX
nonb3oBaTenei" ¢ y4eToM ero CPOKOB 1 COCTOSIHUS
CBfi3aHHbIX 3TamnoB.

MnaHoBas paTta Havana: 12.11.2024

MnaHoBas naTta okoH4aHus: 19.11.2024

CocTosiH1E 3TanoB-MNpPeALWecTBEHHUKOB:
TecTupoBaHue - 3aBeplueH

18 Hosbps B 13:38

CBEepHYTb TEKCT

CBepHyTb

BbinonHuTe paboTtbl no atany "ObyyeHue ®

PSA0BbIX Nonb3oBaTenen”

Appo Hatanba AnekceesHa Cpok: 19 Hos6ps
B pa6ote

O6yyeHune B nNpouecce. Bcé nonnaHy, otctaBaHui
HeT.
MnaH 06yyeHuns paaoBbix Nonb3osarenem
OT4YET 06 06yYeHUN PAQOBLIX NONb30BaTENEN
18 Hos16ps B 13:45

O6yueHue B npouecce. Bcé no

nnaHy, OTCTaBaHW HeT.

http://dirpro.directum360.ru/ © BbInonHuTb
Sungero?

hine—NORRAROAR-R1a2-A~RR-RFAr
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Agile pockn ana pabotbl Hag 3agavamMun NpoekTa

Kanban Aocka =] flocka [E:] Tabnuua [ Mpaduk
+ flobaewTs TikeT y Otnpa B
% Bxoaawme 4 + OtnoxeHo 3 + B pabory 6 + MorpyxeHwe (10%) 2/2 + AKTVBHaA pabora (50%) 5/5 + 3aBepeHne (90%) 4/4 + = BeINONHEHO +
~ D22 IpexTeHO BHeAPNTE [T 31 ane. | fobasnts ThKeT KD-5 PeannaoBaTb HOBYH Do AobasuTs THkeT 1013 MpoBectn nunoTHoe Te- [T 31pex KD-11 [poBecTH aHanuz peiHka T3 aex
ONTUMKUIMPOBAHHBIE NPOLEccsl = CTpaTerviko Npogax €TUpOBaHWe HOBOI CTpaTervn Npojax Ksapranshan 3agava nm T
E KeapranbHas 3agaua nm KsapTankHas 3agada nm KeaprantHas 33aau4a ﬂ@ Q}c"nrmpea Masen BAagmipoB @ g3
’ﬁ Apao HaTanss AnexceesHa @ 54n Fe Kanowko Koncrantns Cepreesmy @538 F@ Kanowko KoscraHTwe Cepreesny @53
r:.‘ o
Ao et KkD-4 Wueectvposats & uud- 3o | KD-1 PaspabotaTh mapkeTuH- 31 onr |
POBBIE TEXHONOTUN = FOBYH KAMNAHWIKD ANA HOBOTO NPOAYKTa
KeapTanbHas 3agaqa nm KeapTansHas 3anaqa nm
&:‘Cnmrwpes Masen Bragumnpoeny P@ Kanowko Korcrantid Cepreesuy @ 50
&HEPHDE Wrope Anexceesny @2
Ao THKET
o TMKET
e kD23 YenewHo peanuzosars  [31aus. | i0-12 Monyunte 0bpatHyo 31 ex. kp-26 MoaroToBwTe cnucok TpeboBannii KD-7 ONTMMW3NpOBaTL BHYT- [T 310 | iD-29 CornacoBaTe CMCOK 5 26 oxr Kko-i Wiccneposats Hoeble Bo3- [31onm | v
cTpaTernueckue MHULMaTUBLI = €BA3b OT KNMEHTOB = = PeHHWe NpoLeccsl = Bl Cozonos Lorpui i MOXHOCTH BM3Heca = b THKET
= e 1 @209,
P Ocmmmmm P | ] —
o - = - -
5 E CosoHos AMUTPHA © 54n E Bacunbes AnexcaHgp ®53n e Bacunbes AnexcaHap ©53n KD-2 HaHATh HOBOTO cotpya- 3o 1 a CosoHos Juutpuit © 291
=
2 Kkp-10 Cozpate pabouyko rpynny [ 37 oxr HUKa =
D KD-24 OByumTe coTpyaHukos [ ¥ ane. | K014 OueHUTb 3ddekTBHOCTE T30 ek ANA peanusauui cTpaTerueckx MHK- KD-& MoBbicHTe 3dpderTme- [mEEnS KD-17 BHegpuTh ontummuanpe-  [3 aex
]
HOBBIM NPOUEccam ¥ MHULMaTHBaM ONTUMWIMPOBAHHBIX NPOLIECCOB = unatme = HOCTE = eAKanoa Hura BaHHbIE NpoLeccsl =
B Ouemaa ﬂ Bn &) ~ | Enqqpemea
- ~ &/ Cosonos Lmutpuin 22 G5g
’ﬁ Apao Hatanes AnexceesHa © 547 'ﬁ Appao Hatanes AnexceesHa @53 & CO30HOB [LuUTpUid @530 'ﬁ Apago Hatanes AnexceesHa @53 e Bacvnbes AnexcaHap @530

K25 OTcexmBare v akanm- 031 ans. |
3MpOBaTh Pe3yALTaTkl PA3BePHYTLIX W3-
MeHeHUWid =

[opsueaomen] -

‘a. Co3oHoB AMuTpri @ 54n

BHTH THKET

K019 OByumTh coTpyaHmKkos 1131 aex. |
HOBBIM NPOLLECCaM M MHHLMaTWBam =

&0

E Bacunber AnexcaHgp ®s53p

AobasnTh THKeT

K20 OTcnexweats pesyneta- [ 3 aex |
Thi pa3BEPHYThIX M3MEHEHMIA =

e

Fﬂ, Kanowko KoHcTaHTe Cepressny 531

KkD-9 PaspaBotaTe nnau gei- [ 310w |
CTEMA MO CTPaTErMUEcKuM WHULWMATH-
Bam =

E Bacunbes AnexcaHap @sa

UndpoBasa TpaHchopmMauma. YcnelwHaa. 2ddpeKTruBHanA.

JfobasuTh THKET

10-15 M3MepuTe pesynsTathkl MH- [T 31 aex.

BECTULMIA B LIMDPOBELIE TEXHONOTUMN
K” @NnbHaA 3a5a4a u
E Bacunoes Anexcangp @5

AobasnTe TUKET

kD18 Peann3osats cTpatervye- 31 gex
CKME MHULMATHELl =

KeapranbHas 3agaua n
&‘Cnnrmpea Masen Bnagumupoend @530

SOTt 36



Pukcaumsa pakTMyecKmnx Tpyaosatpar

«| TpynosaTpaTbl o MOMM MPOeKTaM

OTmeTku TpyposaTpar

Mpoext InemeHT paboTer™

2 — —
[=] Bregpenne ERP [F KoncynsTaumm nonssosateneid
[E] Bregperne CRM cucteme [F] Pazpatotka ¥craea npoekta ERP. OnpeneHue oTEETCTEEHHERX

= Braegpenwne MCYT Ha Basze =
2 Directum Projects TK Anbda [ Opopunenue NP

[=] Beinycx nosoro usgenna [F] Konconnaauma koppekTMpoBoK NAaHa 3akynok
CrpouTtenecTeo

= INEKTPHHECKDA =111

= = MNepepaua B
l nogcTaHLwMe ana KK B Mepea A
KpMCTana

PaseepTuizaHue
=] kopnopatuesoro [F! Pasrpanuqenve noctasok MTP & PB

MECCEHAMEPD

171 Dodaewnte cTpoky ™ BrixogHeie guu &  =» Mozgxee

UndpoBasa TpaHchopmMauma. YcnelwHaa. 2ddpeKTruBHanA.

CoTpyaHnk™

o AxcaHos Hukuta Cangosmy

§ Apao Haranea AnskceseHa

3

& Churnpes Maeen Baagummposny

o Axcanos Huknta Cangoswmy

Anmcumos Aptém
AnekcaHapoeuy

eanosckwii MeHHagmid
AnekcaHaposny

Bup pabot®

CBy4enne

JoxymenTipoeane
Wccnegosanne, ananus

MpoexTvpoEatne

OBecneysHue E3aMMOLERCTENA

Wccnegosanive, ananus

10 pesp.

04:00

02:00

03:00

02:00

11 esp.

04:00

02:00

06:00

04:00

06:00

02:00

24:00

12 erp.

04:00
02:00

02:00

03:.00

02:00

13 derp.

04:00

03:00

05:00

12:00

SOIt

14 desp.

04:00

04:00
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Directum ;’
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OCTAHOBKa KBapPTaJibHbIX 3aAa4y

+ foBaewte TukeT

Baknor + Morpyxexue (10%) 22 +

P YeuauTs npoasmeHue W soit |
B CMMCKM C3MBIX W3BECTHLIX CUCTEM Ha
peiHke WMCYT B Poccnn =

e Axcanos Hukuta Cangoeuy
214 06 @311

N
=
G
=
I
=

P MoaroToenTe TUNOELIE KM Ha
kopobky Directum Projects =

e Akcanos Hukuta Cangosny
3' Maxmanos Pagmup Jamuposuy
22 2 ®@29n

UndpoBasa TpaHchopmMauma. YcnelwHaa. 2ddpeKTruBHanA.

AkTuBHaA pabota (50%) 3/2 + 3aeeplueHue (90%) + Mpuémka

PL-259 Co34aTk 00pa3 3KCMepTa Ha
PBIHKE YNPAaBAEHWA NPOEKTaMH. =

e Akcanos Hueura Canaoeny

i CozoHoE AMUTPUA AHATONLEEMY
26 01 @8n

PL-227 MpogeuxeHwe Directum Projects
B LA =

e Akcanos Hukwta Cangosny

3' Maxmarnos Pagmup Jamuposny

24 @1an
PL-209 MOBLICUTE ayaMTopKio TI- T
KaHana. =
e Akcanos Hukuta Canaoeny
1 Yeprios Mrops Anexceesuy
28 2 @gg

== CEMMNaHHE ¥ h 4 DUALTP

PuneTp ~

COOEPXIAT TEECT D CTporuid nonck
B onucanum, koMmeHTapuia umm WA...

WCNONHWTENK

|'.-’-f_5>k,1re COTPYAHUKA... | [N

METKI

|I'I01'c< METKH... | )]

n <Ba|JTa,'II:HI: € 334341

CPOK

MPHUOPHUTETHOCTh

B Bricokan \:‘ Cpegras D Huzkan

3ABEPLUEH 3A NEPNOJ

Bribepute nathl

"% CBpOCHTE HUALTPLI

=2 Mokazame AouepHue

SOTIt



lekomno3uvuusa 3agauv

Directum Project

+ [o6aBuTh TMKET

baknor

CKpLITO QUILTPO)

JNobaeuTs

YCMAnTb NPOABMXKEHMUE N BOUTU B CMINCKW CaMbIX M3BECTHLIX CMCTEM Ha pblHKe MCYTT B Poccum

Tuket PL-208 & kononke [orpyekenve (10%) . aetop Akcanoe Hukuta Camgoeuu 20.01.2025

OMNCAHWE

Pesynbrar:

e +2500 nocetmuTeneil cTpaHnLbl B MeC,;

* cucteMa BxoaWT B Ton-10 B nonckosukax Anaekc u Google no sanpocy «CyucTeMa ynpasneHWA NpoeKTamms

® ecTb 2 CTaTbU NOA HOEBLIE MOWCKOBbLIE 3aMpock
¢ ayautopusa sebunapos 1450 (6e3 041)

* BOWIWE 2 peﬁTHHra AONONHWUTENBHO.

O E3PL-273; PazpaboraTs, 2 1MA-MarHuTa, 1 3anyuieHo I'IQQ,.'].BM)KE‘HH@.L';‘
D Q'I_'_Iposecm 4 gebuHapos B 1 KB, 2025.C
D [E31 3arnanmpoBare 4 BeOnHapa Ha 2 k8 2[)25.'——')|

. 2
2 Apweneusarenrerso-tlorcenanpoaswicerme-marepwanos:

CBA3N &

Poawtens ans

& PL-270: Npueneup arentcreo Uforce Ha, MPOABVKEHWE MATEDVANOB, (38KNLIT)

& PL-272: BOWIW B 2 DERTUHIA

Ynanute TUKET

UundpoBasa TpaHchopmauua. YcnewHada. 2dpdekTnBHaq.

=
EJ/V

= Co3aaTe KONWHO...

NCTIONHATENN

:
© :

METKW

>

TONOCOBAHME
v oo o

BNOXEHWA

NobaeuTh v

Onpeaenutb 2 HanBonee

0 YaCTOTHbIX 3aNpoca ANA BbIX04a B
Ton-10 nowncka. W Hanwcate noa
HWX CTaTbM.

0 Mpoeectu 4 Be6WHAPOB B 1 KB.
2025.

0 3annaHvposaTb 4 BeGUHapa Ha 2
KB 2025,

MNpueneus aredrcreo Uforce Ha
NPOABVXXKEHVE MATEPWANoB

) Boiitn B 2 peiituHra

PL-273: PazpabotaTth 2 nna-

@ MarHWTa W 3anylieHo
NPpoABVXEHWE.

E Eﬂ CoxpaHuTb OTMEHMWTB

o B

AHBI Y Y DuabTp

X

D Crporuii nomck

MeHTapun nan NA...

fvka... | (o)

L e

ple 3a0aun

IHA WAW NPOCPOUEH W
=}

pesHan E] Huzkaa
moa

OCWTb GUALTPbI

A3dTb AOUEPHWE

SOTt
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+ JNoBaenTs TMKeT

Baknor 20 »7 +

PL-472 KOHTPOAL NOATOTOBKM [T 21 map.
BHELWHWX J0KN3AunMKoE Ha DEF =

=0
eAKCSIHOE Huwura Cangoeuy
22 O om

PL-451 MogroToBka K oByueHuno [T]12 map.
conoweHoe CopTnaiH =

=20

eAKCSIHOE Huwura Cangoeuy ® 6

PL-454 BCTpeua ¢ contoweHamu 19 map.
Cogmnaiin =

Tas

eAKCSIH o8 Hukwra Cangoeny

ﬁ Kanowxao KoncrasTun Cepreesny o 4n

PL-404 MoAroToBka K goknagy 1 anp.
DEF 2025 =

=20

eAKCSIHOE Huwura Cangoeuy ©13a

PL-503 MogroToeka Aoknaaa 1 anp.

NMMCOOT n KPOK =

20

eAKCSIHOE Huwura Cangoeuy ©13a

Pl-402 Joknag DEF 2025 = 21 anp.
[ Jortepene

eAKCSIHOE Huwura Cangoeuy ©13a

PL372 Cratea SEO npo ynpaenexnwe

« OTnpaeka

B KOMOHKY Ha apy

CrnpuHT 914 +

PL-4500 Mpoeectw BeBuHap 11 mapTa =

n BebuHape

eAKCSIH o8 Hukwura Cangoeuy

PL-479 Cogoknaguvk ana Hataww =

eAKCSIHOE Huwura Cangoeny ©2m

PL-471 1 pedepeHc-kedic B TT

eAKCSIHOE Huwura Cangoeny ©3n

PL-422 CTaTeA Ha timeweb =

@0

3 Yepros Mrops Anekceesuy

eAKCSIHOE Huwura Cangoeny ©3n

pl-457 PaBota c TT Aac

3 Yepros Mrops Anekceesuy

eAnccuHos Huxwra Cangosuuy 01 ©3

PL-252 ONpefendTb CNMCOK KAKUER ANA
NOMCKOBMKOB, rAe XOTUM BTk B Ton-10

eAKCSIHOE Huwura Cangoeny w4 @140

PL-237 MpodTH Kypc. Teopua 514 deap

BB prsme cormrna

UundpoBasa TpaHchopmauua. YcnewHada. 2dpdekTnBHaq.

Paz6buBka Ha CPUHTDI

Morpyxxexue (10%)

22 +

PL-478 Mpurnawedua ot MTMCO®T Ha

DEF =

=20

eAKCSIH o8 Hukuta Cangoeny

PL-477 MepemecTuTs KPOK ko
MHe. =

Tas

eAKCSIH o8 Hukuta Cangoeny

©n

[ 07 map.

©n

AxTueHas paborta (5. 2/2 %2 +
P399 MoaroToeka K BeBuHapy 11 mapta

eAKCSIHOE Huwura Cangoeuy 03

PL-376 COTNAcoBaTh KOHLEMLMK
Aoknagoe DEF 2025 =

eAKCSIHOE Huwura Cangoeuy
23 03 7 »2 @8

3aseplwenune (90%) 3/2%s5 +

PL-416 OTNPABWTL HAa COTNAcOBaHWe
pacnpegeneHne BO ETOPUYKE U B
nepenuke =

=20

eAKCSIHOE Huwura Cangoeuy 02 ® 80

PL374 3aKMHOYNTE JOTOBOP C uforce =

@0

‘ YaiiHukoea Mpuna Cepresesa

eAKCSIHOE Huwura Cangoeuy
0’2 3 2 @6

PL-192 Cornacoeatk Npaevna
pacnpejeneHia NTMA0B HA Npodaeua
BeHAOpa =

-

eAKCSIHOE Hukura Cangosny 01 3

= CeMMnaiiHel ¥ Y DUNLTP

Mpuémxa

PL-421 MpesnoxuTe TeMmy ana Skil

SO 42



OTtcnexxnBaHme 3¢ppeKTUBHOCTU paboTbl KOMaHAbI

+ JoBaeus TukeT | B W | [} ompaska v [ B kononky ¥ [5 Ha apyryio aocky v = Cenmnaiinel ¥ Y Ounstp

13 pxei B pabore | 38 TvkeToB

—_——

03 feepans 10 fespana 17 hegpans 24 freepans 032 mapTa 10 mapra

|
UndpoBasa TpaHchopmMauma. YcnelwHaa. 2ddpeKTruBHanA. smlln ® 43
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CMHXPOHHOCTb NPOLLECCOB — eAUHOEe ynpaBJieHne

............................................... Keyn
Lenu OTYeTHOCTb E KOH:_‘;zT( :"'b'e ’ EEEI:JI;EJ:H
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UndpoBasa TpaHchopmMauma. YcnelwHaa. 2ddpeKTruBHanA. SO'.—ll
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Tenerpam kaHan Directum Projects

HoBocCTH, Kenchbl, 3KcnepTn3a, aHOHC HOBbIX Punu.

UndpoBasa TpaHchopmMauma. YcnelwHaa. 2ddpeKTruBHanA.



Boibupas Softline, Bbl Bbibupaere
yCTOMUUBOE pa3BUTUE U NOAAEPIKKY
Ha Bcex 3Tanax yunppoBoun
TpaHcpopmauumn.

C Hamun Baw 6usHec cTaHer
dpdeKTUBHee, a NpoLeccbl — rnpoiue.

UundpoBasa TpaHchopmauua. YcnewHada. 2dpdekTnBHaq. 50“
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MonanHa lynkoBa
PykoBoauTtenb Ha
Polina.Duykova@softline.com
T +7 (800) 232 00 23 ext. 3656
M +7 (909)744-59-59

)


mailto:Polina.Duykova@develonica.com
mailto:Polina.Duykova@develonica.ru
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